[bookmark: check_your_growth_readiness][image: Exclusive Benefits for EMA Members - Business Mentors]Growth readiness checklist 
Business name: ________________________________
Date: ________________________________________
[bookmark: define_your_direction]Use this checklist to see whether your business is ready to respond when demand improves. You won’t be able to tick every box straight away. Instead, use it to identify the one or two areas that need your attention first.

Define your direction
[  ]    I can explain what growth means for my business.
[  ]   My goal focuses on profit, cash flow, capacity or time—not only sales.
[  ]   I know which products or services I want to grow.
[  ]   I know which customers or markets I want to focus on.
[  ]   I have decided what opportunities I will decline.
[bookmark: check_your_profit]
Check your profit
[  ]   I know which products or services bring the best profit.
[  ]   I understand the full cost of delivering each product or service.
[  ]   My prices cover labour, materials, overheads and profit.
[  ]   I have reviewed my prices within the last 12 months.
[  ]   I know which customers are profitable and pay on time.
[  ]   I have a plan to reduce or improve low-profit work.
[bookmark: protect_your_cash_flow]

[image: Exclusive Benefits for EMA Members - Business Mentors]Protect your cash flow
[  ]   I have a cash-flow forecast for the next 12 months. 
[  ]   I update my forecast regularly using actual sales and costs. 
[  ]   I know when GST, tax, wages, rent and loan payments are due.
[  ]   I send invoices promptly after completing work.
[  ]   I have clear payment terms for customers.
[  ]   I have enough cash available to manage unexpected costs.
[bookmark: build_your_capacity]
Build your capacity
[  ]   I know what could limit growth in my business.
[  ]   I have enough time to respond to new enquiries.
[  ]   My suppliers can meet increased demand.
[  ]   I have backup suppliers for important goods or services.
[  ]   My equipment, tools and technology can support more work.
[  ]   I can maintain quality if sales increase.
[  ]   I have a plan for busy periods and large orders.
[bookmark: strengthen_your_systems]
Strengthen your systems
[  ]   I have a clear process for responding to customer enquiries.
[  ]   I have a consistent process for quoting and following up.
[  ]   I have written down the steps for delivering key services or products.
[  ]   I use robust systems to track jobs, sales, invoices and customer information.
[image: Exclusive Benefits for EMA Members - Business Mentors][  ]   I can easily see sales, cash flow, work booked and outstanding invoices.
[  ]   I review business performance at least once each month.

[bookmark: prepare_your_people]Prepare your people
[  ]   I know which tasks only I can do.
[  ]   I have identified tasks that someone else could learn or manage.
[  ]   I have clear roles and responsibilities for current team members.
[  ]   My team knows what good work looks like.
[  ]   I have documented training for important tasks.
[  ]   I have considered whether a contractor, part-timer or permanent employee is the best option.
[  ]   I understand the full cost of employing someone.

[bookmark: test_your_opportunities]Test your opportunities
[  ]   I test new products, services or markets before making a large investment.
[  ]   I set a measure of success before testing a new idea.
[  ]   I set a date to review whether the test worked.
[  ]   I can explain why an opportunity is right for my business now.
[bookmark: choose_your_next_action]


[image: Exclusive Benefits for EMA Members - Business Mentors]Choose your next action
My next practical action is: 



I will complete this by:



The support I need is:




[bookmark: get_support_from_a_business_mentor]Get support from a Business Mentor
You can use this checklist in a session with your Business Mentor. They can help you can help you review your priorities, ask practical questions and decide what to work on first.
Together you can identify areas that will help you build a stronger business that’s ready to grow.
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